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Addressing Challenges during the Introduction of Information Security Protocols.
[bookmark: _GoBack]Introducing and implementing a technology-based change in a business entity is a complex aspect that requires high minded lead personnel. In many times, change in every context tends to break the governing body into two opposing sides. However, the reason for opposing view is the desire to express views both which are in fear of success of the entire company. In reflection to case presented, being a Chief Executive Officer means taking control of everything starting from initiation of a firm to its profitability and competitiveness. As a CEO, I would acknowledge the fact that I am mandated to make significant transitions with the help of the team in favor of the organization's success. I would also be reflective on the different views of influential administrators while giving much attention to what is good for the company at present and in the future.
In my conviction, introducing enhanced information security protocols is a laudable and a positive transition to the company. In this context, I would be confident enough to deal with the pushback of the influential administrators in the company who feel that introducing security protocols would inconvenience users while making them less efficient. With my due competence, I would start by developing a security culture in many technical approaches. I would start by disapproving the assertion that “We don’t need security.” In my attention, every stakeholder knows how sensitive security is and how this must be integrated into every aspect that the organization takes. Security is paramount, a mainstream and it is on the widespread and hence security culture must keep the pace with the evident threats. In this regard, I would reiterate that the primary objective is to foster change while adding value to what the organization offers to others. 
I would complement my approaches by asserting that security belongs to everyone in the effort to win the evident push-backs. As evident, dependable security culture in an organization requires every stakeholder to own a sensitive proportion of the firm’s security solution as well as security culture. In addition to this, I would focus on creating security awareness based on the assertion that customers across the competitive industries are demanding the interesting idea that all organizations should have a secure development lifecycle and this requires a sustainable security culture within every existing organization. 
More in this, I would make an effort to establish a security community. As a CEO, this idea would help to make connections amid different administrators within the organization. Interestingly, the security community will possibly help in bridging the gap between administrators while encouraging each other to work for a common security issue facing the company. I would aim to make security fun and to engage. This is by training all the employees in the entire organization on how to meet various authentications and other security measures.  
In addition, I would urge the opposing administrators to admit the fact that security protocols will possibly enhance organizational safety, comfort, and efficiency. This is by giving emphasis that security protocols will give a room for productive and rewarding work. Advanced security will enhance employees’ satisfaction and hence alleviating turnover within our organization. More interestingly, information security will enhance continuity in production through increased efficiency. As such, our organization's data will be highly secure and highly accessible to the concerned employees. Information security will also reduce paperwork in verifying security documents. This will also prevent the firm from security threats. 
I would also urge administrators to believe that the information security protocol will enhance revenue generation. This can be achieved by citing examples of great organizations which rely on the same technology and have proved to be very competitive and productive. As such, it will impact our bottom line by reducing operational expenses. It will lead to new business opportunities while adding strategic advantages over competitors. Information security protocol will enhance the digitalization of services where all stakeholders will have multiple verification fixtures before accessing company information.
In summary, information security is paramount for every current day companies. It is evident that technology has modified the world into a global village. This has also opened a room for endless information oriented threats, and thus every organizational practice must be bound to information security protocols. 
